SouthEast Housing Co-opera ve Ltd

Member Handbook

Housing Futures

PURPOSE
The purpose of the Member Handbook is to provide a useful reference for all members of SouthEast..
The board is commi ed to an ongoing process of improving accountability and transparency to
members and the Member Handbook is the most recent demonstra on of this commitment..
Members elect the board but democracy in a co-opera ve does not end with an elec on. The
ongoing challenge for the board is to keep members informed.
In recent years the board has:
Published on the SouthEast web site the Annual Reviews of SouthEast prepared by the Housing
Registrar. SouthEast is the only registered provider or associa on that publishes the Annual Review.
Included in the SouthEast Annual Report is a comprehensive risk management analysis and the
Strategic Plan with indicators and commentary on whether the indicators have been met. SouthEast is the only registered provider or associa on that publishes comprehensive data on its ac vies.
Included in the Annual Report are comprehensive ﬁnancial statements. SouthEast is one of a few
registered providers and associa ons that provides this level of detail.
Improved the accessibility and quality of informa on on the SouthEast web site. h p://
www.sehc.org.au
Improved the accessibility and quality of the Housing Futures newsle er.

MEMBER HANDBOOK
First Edition
2013

The Member Handbook, then, is a con nua on of this commitment to inform members—the precondi on for informed member choices and decisions.

FURTHER INFORMATION

It is expected that the Member Handbook will be updated on an annual basis and released at the
Annual General Mee ng each year.

FEEDBACK
We welcome feedback from members on the Member Handbook.
If you have ideas for future edi ons of the Handbook we would welcome these.
The General Manager, Ian McLaren, would appreciate receiving any comments you may have on
the Member Handbook.
ian.mclaren@sehc.org.au 9706 8005

IAN MCLAREN
GENERAL MANAGER

CO‐OPERATIVES WORLDWIDE
A billion people throughout the world are

The largest co‐opera ve in Australia is the

members of 1.4 million co‐opera ves .

grain co‐opera ve CBH Group with a turno‐

Of these, there are 1,478 co‐opera ves in 46
countries each with a turnover of over 100

The second largest co‐opera ve in Australia

million USD.

and the largest in Victoria is the Murray

The largest retail co‐opera ve is Eureka
Zentrale in Germany with a turnover of $
(USA) 58.16 billion.

HOUSING
CO‐OPERATIVES
A HOUSING CO‐OPERATIVE
IS A CO‐OPERATIVE WHERE
THE MEMBERS JOIN TO‐
GETHER TO CO‐
OPERATIVELY PROVIDE
THEIR HOUSING NEEDS.

ver of $(A) 2.87 billion.

Goulburn Co‐opera ve Co Limited—a dairy
co‐opera ve with a turnover of $(A) 2.28
billion.

HOUSING CO‐OPERATIVES WORLDWIDE
210,000 housing co‐opera ves with 18 million proper es and 27 million members
In Germany there are 1850 housing co‐opera ves with 2,180,000 dwellings, 2.8 million mem‐
bers and 4.6 million people.
In India there are 100,000 housing co‐opera ves with 2.5 million dwellings and 7 million mem‐
bers.
In Austria co‐op housing stock: At the end of 2010, 99 housing co‐opera ves with 368,000 hous‐
ing units represen ng 8% of the total housing stock and 15% of the total mul ‐family‐housing
stock .

In Sweden there are 6500 housing co‐opera ves with 997,969 dwellings ( 22%) of the total
housing stock) accommoda ng 1,599,000 people.
In Canada there are 2339 housing co‐opera ves with 96,742 units and 250,000 people.
In Norway there are 5350 housing co‐opera ves with 261,250 units and 261,250 members
with their families—841,000 people.
SOURCE: Profile of a Movement: Co‐opera ve Housing Around the World, ICA Housing and
CECODAS, April 2012
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RENTAL HOUSING
CO-OPERATIVES
Rental Housing Coopera ves (RHCs)
began in the 1980s as an alterna ve to
public housing. Aligning with the ethos of
the mes, government proper es were
oﬀered to RHCs under a headlease agreement to be managed using community
development principles. In a very generous deal, DHS ini ally provided a 99 year
headlease.
RHCs have been very successful providing
high quality housing to thousands of
people in vulnerable economic posi ons.
The exis ng group of non-proﬁt rental

SouthEast members at a General Mee ng.

housing agencies in Victoria includes 10
rental housing co-opera ves registered
under the Victorian Co-opera ves Socie-

HOUSING CO-OPERATIVES VICTORIA
120 rental housing co-opera ves with 2500 homes and 6000 people—including 2240 children
Assets: $513,308,000
Turnover: $15,179,000

es Act 1996:
Carlton Rental Housing Co operave Ltd
Diamond Valley/Whi lesea Rental
Housing

-

ve Ltd

Eastern Suburbs Rental Housing Co
-opera ve Ltd
Footscray Rental Housing Co-

Established in 2000, SouthEast is the largest rental housing co-opera ve in Victoria with:
160 proper es—10 owned and 150 managed for DHS
159 members—440 people

opera ve Ltd
Northcote Rental Housing Coopera ve Ltd
SouthEast Housing

-

ve

Ltd

Assets: $3,593,891 ( 30 June 2012)
Turnover: $1,692,014 ( 30 June 2012)

St Kilda Rental Housing Co - operave Ltd
Sunshine/St Albans Rental Housing

Staﬀ: 7

Co-opera ve Ltd
West Turk Housing and Elderly
Services

-

ve

Housing co-opera ves provide and maintain aﬀordable housing for their members and demon-

Williamstown Rental Housing Co-

strate that the co-opera ve model is diﬀerent for member tenants through their ownership

opera ve Ltd

and control.
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CO-OPERATIVE SUCCESS
A co-opera ve business must generate
enough revenue to meet all costs and a surplus. There are addi onal co-opera ve speciﬁc
factors that determine, however, whether a co
-opera ve succeeds as a co-opera ve and
these include:

Con nuing to meet the exis ng and emerging
needs of members.

An ongoing commitment to co-opera ve
values and principles.

An ongoing commitment to accountability and
transparency to members.

Members who have a commitment to coopera ve values and principles.

An ongoing co-opera ve educa on program
for directors, members and staﬀ.

An open and public commitment to coopera ve values and principles in the business
prac ce of the co-opera ve.

Members who are ac ve par cipants.

“Democracy is not an achievement. You have to con nuously work for democracy.”

WHAT IS A CO-OPERATIVE?

CO-OPERATIVE FAILURE

A co-opera ve is an autonomous
associa on of persons united voluntarily to meet their common economic, social, and cultural needs and
aspira ons through a jointly-owned
and democra cally-controlled enterprise.

A co-opera ve business fails if it is unable to generate enough revenue to meet all its costs and
generate a surplus, There are addi onal co-opera ve-speciﬁc factors that determine, however,
whether a co-opera ve fails as a co-opera ve and these include:

Failure to develop and maintain member loyalty.
Co-opera ves are businesses owned
and run by and for their members.
Whether the members are the customers, employees or residents they
have an equal say in what the business does and a share in the proﬁts.
As businesses driven by values not

Neglec ng to maintain an ongoing co-opera ve educa on program.

Recrui ng as members people who are unfamiliar with and unsympathe c towards coopera ves.

just proﬁt, co-opera ves share interna onally agreed principles and act

Poorly conducted board and general mee ngs.

together to build a be er world
through co-opera on.

Allowing management to be autocra c

An indiﬀerent membership.

Fac ons within the co-opera ve.

Centraliza on of too much power with board and/or management.
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HOUSING CO-OPERATIVES
IN AUSTRALIA
In Australia co-opera ve housing
socie es have been ac ve at least
since 1901.
They have proved a star ng point for
credit, housing-building and community development co-opera ves.
Rapid development followed the
slump of 1929/30 and the crash in
real estate which retarded private
building for many years.
Co-opera ve Housing
Margaret Digby
Occasional Paper No 42

The Chief Execu ve and Principal of the UK Co-opera ve College, Mervyn Wilson

The Plunke Founda on for Coopera ve Studies
1978, p 98

COMPLAINTS
It is impera ve in a co-opera ve that the complaints process is open and transparent and that
members, staﬀ and the board recognise that members have a right to complain.
Tenants and prospec ve tenants will be advised of their rights in rela on to complaints handling
policy and procedures. Complaints handling material will be made available in languages other
than English.
Assistance will be made available in preparing a wri en applica on, including:

CO-OPERATION

• the use of an interpreter

KNOWLEDGE

• assistance for persons with a disability
• referring applicants to an advocate or SHASP provider
Every eﬀort will be made to resolve a complaint at the ﬁrst point of contact. Where this is not
possible SouthEast will respond to the complainant within 5 working days of the complaint being
made, acknowledge the complaint and, that the ma er is under inves ga on
SouthEast will take all reasonable steps to resolve a complaint within 21 days. For complaints not
sa sfactorily resolved within 30 days, the complainant may refer the complaint to the Housing
Registrar for inves ga on.
Members are urged to lodge a complaint—if they have a complaint.

Knowledge will always triumph over
ignorance and the need for
knowledge on the part of coopera ves was never more urgent
than at the present me. The task
awai ng co-opera ves is a great one;
the diﬃcul es are many; but
knowledge rightly used in devo on to
the work will lead to the dawn of a
new and fuller era of co-opera on.

A copy of the Complaints Policy can be obtained from the General Manager, Ian McLaren. It can
also be accessed on the SouthEast web site:

The Story Re-told

h p://www.sehc.org.au/index.php/members/complaints

The Co-opera ve Union Ltd

Julia P Madams

1921, p 229
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HOUSING FUTURES

Housing Futures is the bi-monthly
newsle er of SouthEast.
The newsle er has regular reports
from the General Manager, the
Tenancy Worker and the Asset Coordinator.
In the newsle er you will also ﬁnd

Housing Futures also reports on housing developments , other housing co-opera ves,
web site updates and co-opera ve publicaons.
There is an open invita on for members to
contribute to the newsle er.
Copies of Housing Futures are available on the

reports on general mee ngs and

SouthEast web site at:

major issues under considera on

h p://www.sehc.org.au/index.php/

by the board, that impact on the co
-opera ve and its members.

publica ons/newlse er

“It is the very essence of the co-opera ve philosophy
that a co-opera ve should be aggressively democra c.”
HAPPY AND QUIET

SOUTHEAST MEMBER SATISFACTION

Some co-opera ves seem to believe
membership-control and membership involvement amount to no more

A record number of 88 members SouthEast (55.69%) responded to the service satisfaction survey - compared with
41.5% last year.

than talking at farmer members a
few mes a year…. Of telling farmers
just enough to keep them happy and
quiet. Any sugges on of farmer
par cipa on in policy formula on
and decision-making is seen as here cal while farmer feedback to
management ( a two-way ﬂow of
ideas, informa on, policies) is
viewed as too dangerous to contemplate.”

On Housing Services, 79 (90.80%) were either Very Satisﬁed or Fairly Satisﬁed This compares with 89.4% in 2012. The
rating for similar providers in 2012 was 90% On Consideration of Views, 76 (86.36%) were either Very Satisﬁed or
Fairly Satisﬁed. This compares with 78.8% in 2012. The rating for similar agencies in 2012 was 84.4%
On Maintenance Services, 73 (84.88%) were either Very Satisﬁed or Fairly Satisﬁed. This compares with 81.8% in
2012. The rating for similar providers in 2012 was 83.5%.
The Australian Institute of Health and Welfare has just released the National Social Housing Survey: Summary of
National Results. Tenant satisfaction with services provided by housing organisations was (a) indigenous - public
housing 56% and community housing 67% (b) non-indigenous - public housing 65% and community housing
74%. Satisfaction of 65% for public housing was down from 73% in 2010. Satisfaction of 74% for community housing was down from 79% in 2010.

Ronald Anderson’s Primary Industry
Survey
U.S. farmers realise it is “Cooperate….or be damned””
No 131, January 1977, p 20

The level of satisfaction with maintenance was (a) day-to-day maintenance - public housing 71% and community
housing 76%. and (b) emergency maintenance - public housing 77% and community housing 79%.
The survey was mailed to a random sample which included 55,101 public housing and 17,570 community housing
households. The response rate was 16% for public housing and 17% for community housing.
Both surveys demonstrate that SouthEast service provision is better than the norm and is improving compared with
the norm where service delivery satisfaction levels have decreased since 2010.We should be proud of this outcome
but certainly not complacent for there is always scope for improvement and your feedback is essential to our capacity
to improve service delivery.
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LIVING
MOVEMENT
There is no patent medicine for coopera ve health, no ideal or idea
which, swallowed in faith, will make
us whole.
But this may be said: Just so far as
the great, mission dominates us, so
far can we do jus ce and more than
jus ce to all and each, as each and all
serve and strive for the commonwealth.
Ours is no narrow test of service. It is
economic and technical, and social
Oﬃcers of the Housing Registrar a ended a board mee ng to congratulate SouthEast on its Annual
Report

MEMBER RIGHTS
Security of tenure.
Board accountability and transparency.
Nominate for the board.
Vote for the board.
Consulta on and vo ng on signiﬁcant ma ers aﬀec ng membership and tenancy.
A end and ask ques ons at general mee ngs.
Receive an Annual Report that is comprehensive, accurate and accessible.
Lodge complaints.

and human.
It demands the respect and sympathy
which can see both sides and understand the will and purpose that can
act.
It needs an enlis ng of personal will
(even a machine may be tended, dull
as the work is, with a greater or less
degree of personal goodwill), and a
requi ng of personal service in return.
It is a service in which, as members
and customers, members of commi ees and of guilds, organisers and
helpers—all par cipate.
And it is a service that will become

Receive and review the Strategic Plan with measurable organiza onal performance indicators.

richer for all as co-opera on is made

MEMBER RESPONSIBILITIES

a power to call thousands together

Understand and follow the Rules of the co-opera ve.
Maintain your property in good order.
Pay rent on me and don’t fall into arrears.
Contact the Oﬃce if you are in or about to fall into arrears.

a living movement in the na on’s life,
and move them to song, a spirit of
life and joy communica ng itself
from each to each.
Let us have leaders whose hearts are
with the people but who will stand
alone rather than be turned from a
right course.

Advise SouthEast in wri ng of any change in tenancy details.

Co-opera on For All

A end and ask ques ons at General Mee ngs.

Percy Redfern

Nominate and vote for the board.

The Co-opera ve Union Limited

Read the Annual Report and ask ques ons.

1915, p 124

Respond to SouthEast surveys.
A end events that you have registered to a end.
Contribute to the Housing Futures newsle er.
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OUR SERVICES CHARTER
Our Mutual Roles and Obliga ons
Our Mission Statement
Our mission is to provide aﬀordable, secure
& nancially and environmentally sustainable housing for people on low incomes in the
south east of Melbourne who want to be
part of a housing co-opera ve.

SouthEast and members are expected to be
honest, fair, courteous, helpful and reasonable and to comply with the Co-opera ves Act,
the Rules, Residen al Tenancies Act, Privacy
Act, and SouthEast’s Member Manual and the
Interna onal Co-opera ve Alliance’s principles.

Our Services
SouthEast is commi ed to security of tenure for all members and is also commi ed to accountability
and transparency in service provision through:
keeping the membership informed through the newsle er, General Mee ngs, Member Forums, our
web site and other methods as required;

AUSTRALIAN CO-OP DEVELOPMENTS
Co-opera ves began in Australia in

consul ng with members on signiﬁcant ma ers aﬀec ng the co-opera ve and/or tenancy
submi ng signiﬁcant changes to the co-opera ve and/or tenancy to a general mee ng of members
providing a high quality service which will be con nually improved

1849.

no fying members in advance regarding inspec ons and trades people visits

The beginning was an insurance co-

Developing, maintaining and publicly releasing organisa onal performance indicators

opera ve.
In 1918 there was the ﬁrst All Australian Congress of consumer coopera ves.
Credit unions began in the 1940’s.
The Co-opera ve Federa on of
Queensland was established in 1944.
The Co-opera ve Federa on of Victoria Ltd was established in 1970.
Na onal Housing Co-opera ve Conference in Melbourne, Victoria (2012)
Na onal Co-opera ve Conference,

Endeavouring to answer requests on the spot and respond to enquiries within two working days; and
having the oﬃce staﬀed 8:30 a.m. to 5:00 p.m. during working days.

Our Members
We ask that our members accept the obliga ons of membership and the autonomy and independence
of the co-opera ve through
advising SouthEast in wri ng of any change in tenancy details;
maintaining their property in good order
paying rent on me
not performing works at their property that are not in keeping with the requirements of the Residenal Tenancies Act and the SouthEast Member Manual;

Port Macquarie, NSW (2012)

le ng us know if requiring an interpreter;

The Business Council of Co-

being available at agreed mes for inspec ons and trades people visits;

opera ves and Mutuals was estab-

understanding and respec ng the legal compliance requirements of SouthEast

lished in 2013.

a ending mee ngs of members; and
providing and comple ng all relevant SouthEast tenancy data informa on and all surveys.
Advise if you have a complaint, provide the date and mes of the circumstances you wish to complain
about and specify how you would like to see the complaint resolved
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h p://www.sehc.org.au/index.php/services/services-charter

CO‐OPERATIVE PRINCIPLES

AGGRESSIVE
DEMOCRACY
It is the very essence of the co‐
opera ve philosophy that a co‐

The co‐opera ve principles are guidelines by which co‐opera ves put their values into prac ce.

opera ve should be aggressively
democra c—even though this very

1. Voluntary and Open Membership

feature may diminish its eﬀec veness
as a business organisa on.. Unfortu‐

Co‐opera ves are voluntary organisa ons, open to all persons able to use their services and
willing to accept the responsibili es of membership, without gender, social, racial, poli cal or
religious discrimina on.

nately, few co‐opera ves in Australia

2. Democra c Member Control

If confronted, most pay lip service to

could be said to be aggressively
democra c.

democracy and would claim 100%

Co‐opera ves are democra c organisa ons controlled by their members, who ac vely par ci‐
pate in se ng their policies and making decisions. Men and women serving as elected repre‐
senta ves are accountable to the membership. In primary co‐opera ves members have equal
vo ng rights (one member, one vote) and co‐opera ves at other levels are also organised in a
democra c manner.
3. Member Economic Par cipa on
Members contribute equitably to, and democra cally control, the capital of their co‐opera ve.
At least part of that capital is usually the common property of the co‐opera ve. Members
usually receive limited compensa on, if any, on capital subscribed as a condi on of member‐
ship. Members allocate surpluses for any or all of the following purposes: developing their co‐
opera ve, possibly by se ng up reserves, part of which at least would be indivisible; bene‐
fi ng members in propor on to their transac ons with the co‐opera ve; and suppor ng other
ac vi es approved by the membership.

farmer control, but in actual fact in
most medium and large‐sized Aus‐
tralian farmer co‐opera ves a good
70% of policy formula on and deci‐
sion‐making would be (overtly or
covertly) in the hands of manage‐
ment, rather than directors or mem‐
bers.
Not to put too fine a point on it, most
directors of larger co‐opera ves are
li le more than the stooges of man‐
agement.
The man who asks ques ons and

4. Autonomy and Independence

demands answers, or who pries into
the day‐to‐day opera ons of his co‐

Co‐opera ves are autonomous, self‐help organisa ons controlled by their members. If they
enter into agreements with other organisa ons, including governments, or raise capital from
external sources, they do so on terms that ensure democra c control by their members and
maintain their co‐opera ve autonomy.

opera ve—for which he has legal
liability.
Of course—is seen as a troublemaker
and a man to be silenced or got rid

5. Educa on, Training and Informa on

of.
Unfortunately his fellow directors not

Co‐opera ves provide educa on and training for their members, elected representa ves, man‐
agers, and employees so they can contribute eﬀec vely to the development of their co‐
opera ves. They inform the general public ‐ par cularly young people and opinion leaders ‐
about the nature and benefits of co‐opera on.

infrequently side with management
in this approach.
All too o en they want the perks of
co‐opera ve directorship, but not the

6. Co‐opera on among Co‐opera ves

responsibili es.

Co‐opera ves serve their members most eﬀec vely and strengthen the co‐opera ve move‐
ment by working together through local, na onal, regional and interna onal structures.

Ronald Anderson’s Primary Industry

7. Concern for Community
Co‐opera ves work for the sustainable development of their communi es through policies

Survey
U.S. farmers realise it is “Co‐
operate….or be damned””
No 131, January 1977, p . 19

approved by their members.
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CO-OPERATORS
Co-operators was published by

Co-operators was distributed to all par ci-

SouthEast in 2012.

pants at the Na onal Co-opera ve Confer-

It is a unique publica on that
includes the views of co-operators

ence, 24-25 October 2012 at Port Macquarie,
NSW.

in the context of co-opera ve

The Co-opera ve College in the UK is also

values and principles.

distribu ng copies of Co-operators.

There is a preface wri en by the

The individual chapters or a PDF of Co-

Chief Execu ve and Principal of

operators is available from the SouthEast web

the Co-opera ve College in the

site at:

UK, Mervyn Wilson.
SouthEast staﬀ and members

h p://www.sehc.org.au/index.php/
publica ons/co-operators

have also contributed.

“Some see things as they are and ask: why? I
dream things that never were and ask: why not?”
ACTIVE EXPERIENCES

TENANCY

There is no be er way…..than to read of the
experiences of ac ve co-operators, and how coopera ves have impacted on their lives as members and employees.
One of the great textbooks on co-opera on by Hall
and Watkins published in 1937 states:
But where does all this co-opera ve ac vity lead?
What is the goal for which co-operators are
aiming? Is it merely a more eﬃcient economic
system? It is that: but it is something more. It is a
more sa sfying economic system because it is
more moral and because it solves most of the
present day problems of industry and commerce.
As the global economy struggles to slowly rebuild
from the ﬁnancial crisis of 2007 that message is as
powerful as it was seventy years ago.
This collec on shows that the co-opera ve spirit
and vision of a be er and more co-opera ve
society is alive and well in Australia.
*Ar cles of agreement (drawn up and recommended by the London Co-opera ve Society)
[microform] : for the forma on of a community
within ﬁ y miles of London, on principles of mutual
co-opera on London Co-opera ve Society,
[London : s.n.], 1826. p 12.This collec on supports
Forward by Mervyn Wilson in Co-operators—Coopera on and Co-opera ves, SouthEast, 2012
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Tenants must not have rent arrears at any stage of their tenancy. SouthEast considers evic on a
failure and will do all it reasonably can to avoid evic ons.
SouthEast will endeavour to resolve rent arrears with individual tenants to avoid ac on through
the Victorian Civil and Administra on Tribunal (VCAT)
SouthEast will seek to iden fy at risk tenants early. At risk tenants will be oﬀered support to
assist them mee ng their rental responsibili es and avoid legal proceedings, which could lead to
their evic on.
Tenants with a poor payment history are encouraged to use the Centrelink Rent Deduc on
Scheme (RDS) and/or automated electronic payment.
SouthEast undertakes income and rent reviews every 12 months. The review requires all members to provide income informa on for all household members who are 18 years or over. At the
comple on of the review, the amount will be calculated and members receive 60 days no ce
advising the date and amount that will be required to be paid.
When requested, members must provide the informa on on income by the due date or it will be
assumed that members no longer require rebated rent and will be charged cost rent.
h p://www.sehc.org.au/index.php/services/tenancy

NEED ONE ANOTHER
Co‐opera on rests on the simple
principle that we human beings need
one another.
I resent the slander—that man is
hos le to man. A powerful natural
tendency is to be co‐opera ve and
helpful. Were this not so, the human
race would have long ago perished.
Co‐opera on stands in contrast to the
antagonis c spirit. It rests upon natu‐
ral human impulses. It is crea ve.
It invites all the people of the world to
join it—irrespec ve of occupa on,
race, religion, or social standing—and
to enjoy rights in its administra on.
No new qualifica ons are necessary.
The more who join the greater is the
success.
This is the test of its humanity. It aims
to create no privileged class. It is all‐

MAINTENANCE

embracing. This is, at least, the theory
of co‐opera on.

SouthEast is responsible for maintaining its own proper es and for the non‐structural repairs and
asset management under its contract for the proper es managed for DHS. Maintenance and
asset works will be performed mee ng Residen al Tenancies Act and DHS requirements as a
minimum. SouthEast will provide a good standard of asset management to its members.

Co‐opera on tends to set people
working together to give and to take
in equal degree.
Thus there are those who are served
more than they serve and those who

To avoid liability under the Occupa onal Health and Safety Act, SouthEast will not employ any
contractor who does not have their own public liability/personal accident insurance and Work‐
Cover for their employees.

serve more that they are served. But
there is a third ideal to animate hu‐
manity. It is the co‐opera ve ideal—a
democracy of servers served.

Members are responsible for maintaining their house in a clean and dy condi on as defined in

It’s purpose, it may be said, is to

the Residen al Tenancies Act 1997.

eliminate the parasi sm and exploita‐

SouthEast has a Maintenance Request Form. If you have a maintenance request please fill out

poses possible.

the form and return to the Asset Co‐ordinator, SouthEast Housing Coopera ve, P.O. Box 7141,

James Peter Warbasse

on which make the two other pur‐

Dandenong 3175. There are two other op ons ‐ fax the form to 9706 8558 or complete the
online form here.
Procedures have been established if you have an emergency maintenance procedure. Emergency

Co‐opera ve Democracy—through
voluntary associa on of the people
as consumers
Harper & Brothers Publishers
1947, p . 272—273

maintenance is defined as an urgent repair that is a threat to your health and safety and is usual‐
ly related to gas, electricity or water.
http://www.sehc.org.au/index.php/services/maintenance
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The Co-operation Option
12

Co-operation among Co-operators
13

BUILDS GRADUALLY
Co‐opera on builds gradually as
it goes. The people first organize,
plan and work together to supply
their wants.
In the development of co‐
opera ve democracy, mee ng
new needs, performing more and
larger func ons, the transference
of the control of industry from
the hands of the few to the hands
of the many goes on without so‐
cial disturbance.
Like the steady coral deposit, it
builds up the new structure and
like the constant drop, it wears
away the old.
As co‐opera ve democracy ad‐
vances, the people who were
engaged in profit business and
who are capable of making the
transfer, go over into the field of
co‐opera on and find their occu‐
pa on there.

IAN MCLAREN

Ian McLaren is General Manager of the SouthEast
Housing Co‐opera ve Ltd. He joined the Co‐
opera ve in 2010. Prior to joining SouthEast he
worked for the non‐profit sector in senior manage‐
ment posi ons for 28 years in housing and mental
health. He is an accountant by profession. Prior to
migra ng to Australia in 1977 he worked for large
mul na onal organisa ons.

JOY HAINES
Joy Haines is the Tenancy Worker at the SouthEast
Housing Co‐opera ve Ltd. She joined the coopera ve
in 2001. Prior to joining SouthEast she worked in a real
estate agency.

Co‐opera ve Democracy—
through voluntary associa on of
the people as consumers
The co‐opera ve movement has
not an uncontested field.
As profit business melts away,
under the influence of its own
inherent tendencies making for
its decay, the rise of co‐opera on
encounters another opposing
force…

James Peter Warbasse
Harper & Brothers Publishers
1947, p 8
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JIM KOKORAS

Jim Kokoras is Asset Co‐ordinator for SouthEast Housing Co‐
opera ve Ltd. He joined the co‐opera ve in 2004. Prior to
joining SouthEast he worked as a real estate agent, a Housing
Oﬃcer with the Ministry of Housing and established the Skilled
Construc ons building company.

DALE CARROLL
Compliance and Development Oﬃcer
Dale Carroll is the Compliance and Development Oﬃcer at
SouthEast Housing Co-opera ve Ltd. Dale has a Bachelor of
Business in Local Government, a Bachelor of Social Science
(Psychology) and a Post Graduate Diploma in Psychology
and is a qualiﬁed Parent Educator. He has worked on the
sea, on the land, in manufacturing, retail, insurance, local
government and not for proﬁts helping homeless young
people with educa on and work and assis ng families to
maintain tenancies.

“A major threat to the future of
the total co-operative sector
throughout Australia is apathy –
apathy of directors, management
and members – but most of all –
of directors, whose responsibility
it is to make policy for efficient
performance and, in the case of co
-operatives, of co-operative performance.”
W.W. Rawlinson Australian Dairy
Co-operatives – Today and Tomorrow, Victorian Dairy Processing Industry Training Committee Directors Management
Seminar, 29 June 1982 p 12

Although it is the very end which economic revolu onists seek, its method is free from violence and cataclysm. It is the peaceful revolu on in ac on.

MICHELLE D’ROZARIO
I joined the SouthEast Housing Co-opera ve in April
2008 as Administra ve Oﬃcer/Assistant Asset Coordinator.
My du es involve assis ng Jim (Asset Co-ordinator)
in maintenance issues. We work very well together
trying to achieve our goals.

TRANG LE
Trang Le joined the staﬀ in 2006 on a part me basis
as a bookkeeper. My role include processing invoices, receipts and payments into appropriate accoun ng so ware, produce balance sheet, proﬁt
and loss and summary report s as required by board
of directors and General manager.
I prepare quarterly BAS statements and ensure all

“Generally, where directors lack
advanced knowledge of sound
business practice, financial management and an understanding
of the essential difference of a cooperative business, the responsibility for total conduct of the
business, including policy making, is left to the Chief Executive.
Thus directors become mere rubber stamps of executive-formed
policies. In many instances, the
directors are happy to accept this
role, rather than interfere with
proposals which they assume
have been brought to them after
being thought through by the
executive before submission for
endorsement by the board.”
W.W. Rawlinson Australian
Dairy Co-operatives – Today and
Tomorrow, Victorian Dairy Processing Industry Training Committee Directors Management
Seminar, 29 June 1982 p 12

ﬁnancial records are available for end of year Audit. I perform bank reconcilia on s and banking
du es of the Co-opera ve. I also assist with general
oﬃce du es.
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SOUTHEAST HOUSING COOPERATIVE LTD MISSION
AND OBJECTIVES

SOUTHEAST.ORG.AU
HOUSING REGISTRAR ANNUAL REVIEW
HTTP://WWW.SEHC.ORG.AU/INDEX.PHP/PUBLICATIONS/HOUSINGREGISTRAR

Our mission is to provide aﬀordable, secure &
nancially and environmentally sustainable
housing for people on low incomes in the
south east of Melbourne who want to be part
of a housing co-opera ve.
In carrying out our mission we will:
1. Provide aﬀordable, secure, well maintained
& sustainable housing
2. Operate a well-run, adap ve and nancially
secure organisa on that meets the expectaons of tenants, government and other
stakeholders
3. Develop a well informed, engaged and
commi ed membership

HOUSING FUTURES NEWSLETTER
HTTP://WWW.SEHC.ORG.AU/INDEX.PHP/PUBLICATIONS/NEWLSETTER
PUBLIC RECORDS OF BOARD MEETINGS
HTTP://WWW.SEHC.ORG.AU/INDEX.PHP/BOARD/PUBLIC-RECORDS
RULES
HTTP://WWW.SEHC.ORG.AU/INDEX.PHP/PUBLICATIONS/RULES
ANNUAL REPORTS
HTTP://WWW.SEHC.ORG.AU/INDEX.PHP/PUBLICATIONS/ANNUAL-REPORT
MEMBER MANUAL

HTTP://WWW.SEHC.ORG.AU/INDEX.PHP/PUBLICATIONS/MANUALS
4. Promote and strengthen the co-opera ve
housing model.

MEMBER ARTICLES
HTTP://WWW.SEHC.ORG.AU/INDEX.PHP/MEMBERS/MEMBER-ARTICLES

SouthEast Housing Co-opera ve Ltd
Plaza Business Centre
The Hub
Level 3/ 26-36 McCrae Street
Dandenong VIC 3175

h ps://twi er.com/SouthEastOOP

Phone: 03 9706 8005
Fax: 03 9706 8558
E-mail: ian.mclarem@sehc.org.au

The SouthEast lms can be accessed at:
h p://www.sehc.org.au/index.php/about-us/videos/

Housing Futures

